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The Modernisation Imperative

Á 60%-85% of IT budget for maintenance of legacy systems

Á 8 of 10 companies modernize (Source: Economist Information Unit)

Á Reduce TCO

Á Reduce reliance on legacy skills

Á Improve compliance

Á Increase usage



ÁA single 360 view of a customer isnôt a new 
requirement

ÁChallenge: high complexity and lack of specialized tools

ÁCRM & ERP - just another silo

ÁA new CDI approach and technologies emerged

Á 2007 ï2008: 22% growth of technology investment

Á 2008 ï2012: 170% estimated growth (~28% YoY)

ÁBuy > Build

Gartner on CDI History



What is Master Data?

ÅData describing the most important business 
entities of the enterprise

Core 
Business 

Entity 

ÅData used (shared) by multiple business 
processes and therefore systemsShared 

ÅData ñhaving / forming keysò, which are 
referenced by other data

Key 
Reference 

ÅThere are business drivers to manage this data, 
its quality, consistency, completeness, uniformity, 
lifecycle and enterprise wide shared access

Critical 



Gartner on MDM

Master

Data

A core set of data critical to major business 

processes and functions

Impact across all major business areas:

Marketing   Sales Purchasing Vendor Management

Master

Data

Management

MDM is a technology-enabled discipline in which 

business and IT work together to ensure the 

uniformity, accuracy, stewardship, semantic 

consistency and accountability of the enterprise's 

official, shared master data assets

A Program, not a Tool:

A balanced MDM program creates a shared vision and strategy, 

addresses governance and organizational issues, leverages the 

appropriate technology and architecture, and creates the necessary 

processes and metrics for your customer data system.



The Information Management Galaxy



CDI Concept

Cleanse,  Standardize 
Enrich Match Unify
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MDM vs. DWH
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Master 
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Architecture

Transaction
Systems

MDM Solution

Data Integration

Accounting

Billing

CRM

Data Marts

Master
Data

Repository

Enterprise
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Operational

Data
Store

ERP

é

Data Quality
Cleansing
Standardization
Identification
Unification

Knowledge 
Bases

Metadata
Front End

Data Integration (ETL, EAI, SOA)
ÁMDM Architecture Styles:

ÁConsolidation

ÁCoexistence

ÁRegistry

ÁCentralized



CDI Architecture Styles

CDI

Centralized

- Original Data

- Master Data
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ÁA number of organisations have a legacy CDI:
Á CIF ïCustomer Information File

Á Customer registry

Á Record matching (e.g. patient record index)

Replace or Maintain?

ÁDoes it still serve our needs?

ÁCan we maintain/improve it?

ÁShould we replace it?

ÁHow much can we reuse?



Information Mindset

IT IM
Information 

Technology
Information 

Management

ñMaster data management is not a technology ..., but 

a business capabilityò Rob Karel, Forrester Research.



Solution Capability - What to Look for?



Outdated Solution

ÁIs the technology supported?



Outdated Solution ïReplace a Component?



Information Latency

ÁHow current is the used customer information?

Case Study ïTelecom

Á500+ sales transactions daily

Á5000+ customer calls daily

ÁMarketing list prepared monthly

ÁMarketing doesnôt account for:

Á15,000+ sales transactions

Á150,000+ customer calls

ñ2% of customer records become obsolete in one month because 

customers die, divorce, marry and moveò Wayne Eckerson

In 1 year ¼ of the data will be obsolete if not refreshed!


